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Overview
Peter Thiel's "Zero to One: Notes on Startups, or How to Build the Future" challenges the
conventional wisdom of entrepreneurship, arguing that true progress comes from creating
entirely new things (going from zero to one) rather than merely improving existing ones (going
from one to N). Thiel, a co-founder of PayPal and early investor in Facebook, posits that
innovation is not about incremental improvements or fierce competition, but about building
unique, monopolistic businesses that offer genuinely new value to the world.

The book emphasizes the importance of contrarian thinking, encouraging founders to seek out
"secrets" – valuable truths that few people agree on or have discovered. Thiel advocates for a
definite vision of the future, where entrepreneurs actively build what they believe will be
successful, rather than relying on indefinite optimism or luck. He covers critical aspects of
building a successful startup, from the importance of strong foundations and company culture to
sales, distribution, and the role of technology in shaping the future. Thiel's core message is that
the next great innovators will not copy successful models but will forge entirely new paths,
creating new markets and technologies.

Key Takeaways
• Focus on creating something entirely new (zero to one) rather than merely iterating on
existing ideas (one to N) to achieve true innovation and value.

• Strive to build a monopoly by offering a unique product or service that is difficult for others
to replicate, as competition destroys profits.

• Cultivate contrarian thinking and seek out valuable "secrets" – truths about the world that
are not widely recognized or acted upon.

• Develop a definite vision for the future, planning and executing specific steps to build what
you believe will be successful, rather than relying on indefinite optimism.

• Ensure your startup has strong foundations, including a clear mission, a cohesive team, and
effective sales and distribution strategies from the outset.

• Recognize that technology should empower humans, not replace them, and consider how
human-computer collaboration can create unique value.

• Understand that every great business is built on a unique insight; don't just follow trends or
mimic past successes.
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Chapter Summaries
Chapter 1: The Challenge of the Future

Thiel introduces the core concept of 'zero to one' – creating something entirely new – versus 'one
to N' – copying existing successes. He argues that true progress comes from vertical, intensive
innovation, not horizontal, extensive globalization. The chapter emphasizes that while
globalization spreads what works, technology creates new ways of doing things. He challenges
the conventional wisdom that all progress is good, asserting that only radical innovation can
solve the world's biggest problems. The future is not predetermined; it's something we create.
Building a better future requires thinking for ourselves and asking what important truth very few
people agree with us on.

Chapter 2: Party Like It's 1999

This chapter reflects on the dot-com bubble of the late 1990s and the subsequent crash. Thiel
identifies four big lessons that emerged from that era: make incremental advances, stay lean
and flexible, improve on the competition, and focus on product, not sales. He then critically
examines these lessons, arguing that they have become dogmas that often lead to failure. He
suggests that the opposite principles—making bold bets, having a definite plan, seeking
monopoly, and prioritizing sales—are often more effective for building successful, innovative
companies. The chapter sets the stage for challenging conventional startup wisdom.

Chapter 3: All Happy Companies Are Different

Thiel argues that competition is overrated and destructive, while monopolies are beneficial for
society and innovation. He states that 'all happy companies are different: each one earns a
monopoly by solving a unique problem.' Monopolies, unlike competitive businesses, can afford
to think long-term, invest in research and development, and provide better benefits to
employees. He outlines four characteristics of a monopoly: proprietary technology (at least 10x
better), network effects, economies of scale, and branding. The goal for any startup should be to
create a unique product or service that allows it to achieve a temporary monopoly.

Chapter 4: The Ideology of Competition

This chapter delves deeper into why competition is detrimental. Thiel asserts that competition
forces companies to focus on survival and fighting rivals rather than on creating new value. He
uses examples like the rivalry between Microsoft and Google, which led both companies to
become overly preoccupied with each other, diverting resources from truly innovative projects.
He also highlights the restaurant industry as a hyper-competitive market where margins are thin
and differentiation is difficult. Thiel argues that competition is a destructive force that makes
people see opportunities where none exist and encourages them to pursue existing markets
rather than creating new ones.

Chapter 5: Last Mover Advantage
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Thiel challenges the conventional wisdom of 'first mover advantage.' He argues that it's better to
be the 'last mover'—to build a monopoly that lasts into the future. The key is not just to be first,
but to be the first to achieve significant scale and create a durable monopoly. He emphasizes
that creating value is not enough; a company must also capture some of that value to be
successful. Companies should focus on building a sustainable competitive advantage that will
allow them to generate profits for decades, rather than just winning an initial race to market.
Examples like PayPal's early strategy are discussed.

Chapter 6: You Are Not a Lottery Ticket

This chapter tackles the role of luck versus planning in success. Thiel argues against the idea that
success is primarily a matter of randomness or being a 'lottery ticket.' He distinguishes between
definite optimism (believing the future will be better and working to make it so) and indefinite
optimism (believing the future will be better but not knowing how, leading to diversification and
hedging). He advocates for definite optimism, emphasizing the importance of having a clear
vision, a specific plan, and intentional design in building a company. Founders should not rely on
serendipity but actively shape their future.

Chapter 7: Follow the Money

Thiel explains the concept of power laws in venture capital and business. He illustrates that a
small number of companies account for the vast majority of returns in a venture portfolio. This
means that diversification, while seemingly prudent, can actually be a mistake for investors and
founders alike, as it dilutes focus from the few truly transformative opportunities. He advises
founders to aim to build one of these outlier companies and investors to seek out the few
companies that have the potential for exponential growth, rather than spreading their bets too
thin across many average prospects.

Chapter 8: Secrets

Thiel argues that there are still many important secrets left to be discovered, both about nature
and about people. He criticizes the modern belief that everything important has already been
found or that secrets are too dangerous to pursue. He suggests that a belief in secrets is
essential for innovation and progress. Founders should look for secrets—unconventional truths
that few people agree with—as the foundation for their unique businesses. Discovering a secret
allows a company to create a unique product or service that others haven't considered, leading
to a monopoly.

Chapter 9: Foundations

This chapter stresses the critical importance of getting the foundational decisions right at the
very beginning of a startup. Thiel argues that a startup is like a new government, and its initial
structure, team, and culture are incredibly difficult to change later. Key decisions include
choosing co-founders, determining equity splits, and ensuring everyone is full-time and fully
committed. He emphasizes that a bad foundation cannot be fixed later, making the initial choices
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about who is on board and what their roles are paramount for long-term success. The founding
team must be aligned and dedicated.

Chapter 10: The Mechanics of Mafia

Thiel discusses the importance of building a strong, cohesive company culture, which he likens to
a 'mafia'—a group of people who are intensely loyal to each other and the company's mission.
He emphasizes that every employee should be excited to work specifically for that company, not
just for a job. This involves careful hiring, fostering strong internal relationships, and ensuring
everyone is aligned with the company's unique vision. He also advises against remote work in the
early stages, advocating for physical proximity to build strong bonds and a shared sense of
purpose.

Chapter 11: If You Build It, Will They Come?

This chapter challenges the myth that a great product will sell itself. Thiel argues that sales and
distribution are just as important as product development, if not more so. He outlines different
types of distribution channels, including complex sales (for high-value products), personal sales
(for medium-value products), marketing and advertising (for low-value products), and viral
marketing. He stresses that founders must actively think about how their product will reach
customers and choose the most effective distribution strategy, as even the best product will fail
without a plan to sell it.

Chapter 12: Man and Machine

Thiel explores the relationship between humans and computers, arguing against the common
fear that machines will replace humans. Instead, he advocates for a future where humans and
computers work together as complements. He uses the example of 'freestyle chess,' where a
human-computer team can outperform either a grandmaster or a supercomputer alone. The
chapter suggests that the most valuable companies will be those that find ways to leverage the
unique strengths of both humans (creativity, intuition) and machines (data processing, efficiency)
to solve complex problems.

Chapter 13: Seeing Green

This chapter uses the example of clean energy startups, particularly the failure of Solyndra, to
illustrate common pitfalls in building new technology companies. Thiel argues that many green
tech companies failed because they didn't learn the lessons of 'zero to one.' They often lacked
proprietary technology, failed to address distribution challenges, or entered highly competitive
markets. He emphasizes that even in a noble cause like clean energy, a business must still
adhere to the principles of creating a durable monopoly with superior technology and a clear
path to profitability.

Chapter 14: The Founder's Paradox
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Thiel concludes by examining the unique role of founders. He describes founders as often being
seen as either eccentric geniuses or dangerous villains, embodying a paradox of extreme
individuality and leadership. He argues that great founders are often distinct, even strange,
individuals who possess a unique vision and the ability to inspire others to build something new.
He suggests that society needs these singular individuals to drive innovation and create the
future, despite their often unconventional personalities and approaches. The chapter celebrates
the necessity of strong, visionary leadership in creating 'zero to one' companies.

Themes
• Monopoly vs. competition

• Future of innovation

• Contrarian thinking

• Definite optimism

• Startup philosophy

• Value creation

Frequently Asked Questions
What is zero to one about?

Zero to One argues that true progress comes from creating entirely new things (going from zero
to one) rather than just improving existing ones. It challenges entrepreneurs to build unique,
monopolistic businesses by finding secrets, thinking contrarian, and having a definite vision for
the future.

Is zero to one worth reading?

Yes, Zero to One is highly recommended for entrepreneurs, investors, and anyone interested in
innovation. It offers a unique and thought-provoking perspective on building successful
companies, emphasizing original thinking over incremental improvements. Its insights are
valuable for understanding the dynamics of technology and business.

Who should read zero to one?

This book is ideal for aspiring and current entrepreneurs, startup founders, venture capitalists,
and anyone in the technology industry. It's also valuable for business leaders and students who
want to understand the principles of disruptive innovation and how to create lasting value in
competitive markets.

What are the key takeaways from Zero to One?
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Key takeaways include the importance of creating monopolies through unique innovation,
avoiding direct competition, seeking out 'secrets' or overlooked truths, and having a definite plan
for the future. It also stresses the significance of strong company foundations, effective sales,
and human-machine collaboration.

How long does it take to read zero to one?

On average, it takes approximately 3 to 4 hours to read Zero to One. It's a relatively concise book,
around 200 pages, making it accessible for a focused reading session or over a few sittings.

Best Quotes
“Every moment in business happens only once. The next Bill Gates will not build an
operating system. The next Larry Page or Sergey Brin will not build a search engine. And
the next Mark Zuckerberg will not build a social network. If you are copying these guys,
you aren't learning from them.”

The Challenge of the Future

This opening quote emphasizes that true innovation (going from zero to one) involves creating
something entirely new, not merely iterating on existing successes. It challenges entrepreneurs
to seek unique problems and solutions rather than emulating past triumphs, highlighting the
importance of original thought in building the future.

“It is better to risk boldness than triviality.”

The Ideology of Competition

Thiel argues that big, ambitious goals are often easier to achieve than small, incremental ones
because they attract more talent and resources. This encourages entrepreneurs to think big and
aim for transformative change, rather than settling for minor improvements that often lead to
intense competition and limited impact.

“Competition is for losers.”

All Happy Companies Are Different

This provocative statement is central to Thiel's argument that businesses should strive for
monopoly by creating something so unique and valuable that it faces no direct competition. He
believes competition destroys profits and innovation, while monopolies allow for long-term
planning, investment, and the ability to create lasting value.

“All happy companies are different: each one earns a monopoly by solving a unique
problem. All failed companies are alike: they failed to escape competition.”

All Happy Companies Are Different
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This quote encapsulates Thiel's core thesis on monopolies. Successful companies differentiate
themselves fundamentally, creating new markets or dominating niches. In contrast, those that
fail are trapped in the destructive cycle of competition, unable to achieve sustainable profits or
foster true innovation, ultimately leading to their demise.

“What important truth do very few people agree with you on?”

The Contrarian Question

Known as the "contrarian question," Thiel uses this to prompt entrepreneurs to identify unique
insights or "secrets" that can form the basis of a truly innovative and monopolistic business. It
encourages independent thinking beyond conventional wisdom, seeking overlooked
opportunities that can yield significant, defensible value.

“We wanted flying cars, instead we got 140 characters.”

The Challenge of the Future

This memorable line laments the perceived lack of truly transformative technological progress in
recent decades, particularly in physical sciences, compared to the rapid advancements in digital
communication. It highlights Thiel's concern about indefinite optimism and the stagnation of
'hard' innovation, urging a return to ambitious, foundational breakthroughs.

“Brilliant thinking is rare, but courage is in even shorter supply than genius.”

The Founder's Paradox

Thiel emphasizes that even with a great idea, the courage to pursue it against conventional
wisdom and potential failure is crucial. This highlights the psychological and leadership aspects
of successful entrepreneurship, valuing boldness and conviction over mere intelligence in the
face of uncertainty and societal pressure.

“A startup is the largest endeavor over which you can have definite mastery.”

You Are Not a Lottery Ticket

This quote suggests that while the world is complex, a startup offers a unique opportunity for
founders to exert significant control and shape a specific future. It encourages founders to
embrace a definite vision and execute it with purpose, seeing their venture as a controllable
project in an otherwise unpredictable world.

“Monopoly is the condition of every successful business.”

All Happy Companies Are Different
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This reiterates Thiel's core argument that sustainable success comes from creating a unique
offering that allows a company to operate without direct competition. It's not about being evil,
but about creating enough value to be indispensable, enabling long-term investment,
innovation, and the ability to serve customers effectively.

“The best entrepreneurs know this: every great business is built around a secret that's
hidden from the outside world.”

Seeing Green

Thiel argues that truly valuable companies discover and act upon "secrets"—unconventional
truths about how the world works that others miss. These secrets provide a unique competitive
advantage, allowing a company to create a new market or dominate an existing one, forming the
foundation of a sustainable monopoly.

“Sales matters just as much as product.”

If You Build It, Will They Come?

This challenges the common Silicon Valley belief that a great product will sell itself. Thiel stresses
that even the best innovations require effective distribution and sales strategies to reach
customers and achieve market dominance. Without a plan to sell, even a superior product is
unlikely to succeed.

“Indefinite optimism is the belief that the future will be better, but without knowing how
or why.”

Stagnation or Singularity?

Thiel critiques indefinite optimism, common in modern society, where people expect progress
without concrete plans or efforts. He contrasts it with definite optimism, which involves a specific
vision and active work to build a better future, arguing that the former leads to stagnation and a
lack of true innovation.

“Definite optimism, by contrast, is the belief that the future will be better if we work to
make it better.”

Stagnation or Singularity?

This defines Thiel's preferred approach to progress. It advocates for a clear vision of the future
and a proactive, intentional effort to build it, rather than passively hoping for improvement or
relying on random chance. This mindset is crucial for entrepreneurs aiming to create something
truly new and impactful.
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“The power law—a few companies attain extreme success, while many fail or achieve only
modest results—is the most important law in venture capital.”

The Power Law

Thiel explains that venture capital returns are not normally distributed; a small number of
investments generate the vast majority of returns. This means VCs must seek out and fund
companies with the potential for extreme, monopolistic success, rather than diversifying broadly,
to achieve significant returns.

“Every great company is unique, but there are certain patterns and principles that can
guide us.”

The Challenge of the Future

This quote sets the stage for the book's purpose: to identify universal principles for building
successful, innovative companies, even though each successful company's path to monopoly is
unique. It balances the idea of uniqueness with the possibility of learning actionable strategies
for entrepreneurship.

“To build a great company, you must ask yourself seven questions.”

Foundations

This introduces the practical framework Thiel provides for evaluating a startup's potential for
monopolistic success. These questions cover proprietary technology, network effects, economies
of scale, branding, sales, timing, and secrets, offering a comprehensive checklist for aspiring
founders to assess their venture's viability.

“A definite view of the future is not a luxury but a necessity.”

You Are Not a Lottery Ticket

Thiel argues that having a clear, actionable vision for the future is essential for building
something truly new and valuable. Without it, companies drift, react to trends, and fail to create
lasting impact, becoming reactive rather than proactive in shaping their destiny and market.

“The single greatest advantage any company can have is a proprietary technology.”

Foundations

This highlights the first of Thiel's seven questions. He asserts that a truly unique and
difficult-to-replicate technological advantage is fundamental for creating a monopoly and
escaping competition. It forms the bedrock of a defensible business that can offer superior value
without being easily copied.
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“Last mover advantage: make the last great development in a particular market and enjoy
years or even decades of monopoly profits.”

Last Mover Advantage

Thiel challenges the "first mover advantage" myth, arguing that it's better to be the last,
dominant player who perfects a market. This involves building a strong, defensible monopoly
that can sustain itself long-term, rather than being the initial, often vulnerable, pioneer.

“Bad companies are usually started by people who are too focused on product and not
enough on distribution.”

If You Build It, Will They Come?

This reinforces the importance of distribution and sales, countering the common tech startup
fallacy that a superior product will automatically find its market. Without effective distribution,
even great products fail to reach customers and achieve the necessary scale for success.

“The best way to predict the future is to create it.”

The Challenge of the Future

This famous adage, embraced by Thiel, emphasizes the active, intentional role entrepreneurs
play in shaping the future through innovation, rather than passively forecasting or reacting to it.
It underscores the power of definite optimism and the agency of founders in building new
realities.

“Every business is successful exactly to the extent that it does something others cannot.”

All Happy Companies Are Different

This summarizes the essence of monopoly: success stems from uniqueness and the ability to
provide value that no one else can easily replicate. It's about differentiation and creating a
distinct market position, ensuring that the company's offering is indispensable and beyond
direct competition.

“The most important lesson for entrepreneurs is to think for yourself.”

The Contrarian Question

Thiel encourages independent thought and questioning conventional wisdom, as this is how
"secrets" are discovered and truly innovative companies are built. Following the crowd leads to
competition and mediocrity, not to the creation of new value or the establishment of a defensible
monopoly.

“If you want to create and capture lasting value, look for secrets.”
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Seeing Green

This advises entrepreneurs to seek out hidden truths or overlooked opportunities that can form
the basis of a unique and defensible business. Discovering secrets is key to building a monopoly,
as these insights allow a company to offer something genuinely new and valuable that others
have missed.

“A great company is a conspiracy to change the world.”

Foundations

This provocative statement suggests that successful startups, by their very nature, are working
against the status quo to implement a new vision. It highlights the collective, often secretive,
effort required by a cohesive team to achieve transformative change and build something truly
revolutionary.

“The future is not a matter of chance; it's a matter of choice.”

You Are Not a Lottery Ticket

This reinforces the theme of definite optimism, asserting that the future is shaped by intentional
decisions and actions, particularly by entrepreneurs who choose to build something new, rather
than being a random outcome. It empowers individuals to take agency in creating their desired
future.

Questions & Answers
What is the core distinction Peter Thiel makes between "zero to one" and "one to n"?

Thiel distinguishes "zero to one" as vertical progress, meaning creating something entirely new,
like inventing the internet. "One to n" is horizontal progress, or globalization, which involves
copying things that work and spreading them, like taking existing internet technology to new
markets. The book argues that true innovation and value creation come from "zero to one"
endeavors.

Why does Thiel argue that "competition is for losers"?

Thiel believes that intense competition drives down profits, forces companies to focus on survival
rather than innovation, and ultimately destroys value. He argues that companies should strive
for a monopoly by creating something so unique and valuable that it faces no direct competition,
allowing it to generate sustainable profits and invest in long-term innovation.

What is the "contrarian question" Thiel poses, and why is it important?

The contrarian question is: "What important truth do very few people agree with you on?" It's
crucial because it prompts entrepreneurs to identify unique insights or "secrets" that others
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overlook. These unconventional truths can form the basis of a truly innovative business that
creates a new market or solves a problem in a fundamentally different way, leading to a
monopoly.

What are the "seven questions" every business must answer to succeed, according to
Thiel?

Thiel outlines seven questions: 1. The Engineering Question (proprietary tech), 2. The Timing
Question, 3. The Monopoly Question (big share of small market), 4. The People Question (great
team), 5. The Distribution Question, 6. The Durability Question (defensible position), and 7. The
Secret Question (unique insight). Answering these helps assess a startup's potential for lasting
value.

How does Thiel differentiate between definite and indefinite optimism?

Definite optimism involves a specific vision for the future and a proactive plan to build it,
believing that effort can make the future better. Indefinite optimism, conversely, expects the
future to improve without a clear plan or specific action, often relying on luck or general
progress. Thiel advocates for definite optimism as the driver of true innovation.

What does Thiel mean by "last mover advantage"?

Thiel challenges the traditional "first mover advantage" concept. He argues that it's better to be
the last mover, meaning to make the final, decisive improvement in a market and achieve a
dominant, monopolistic position that is difficult for others to challenge. This involves building a
strong, defensible monopoly that can sustain itself for decades.

Why does Thiel emphasize the importance of "secrets" for startups?

Thiel believes that truly valuable companies are built around "secrets"—unconventional truths
about the world that others miss or dismiss. Discovering and acting on these secrets allows a
company to create something genuinely new and unique, giving it a proprietary edge and the
ability to establish a monopoly rather than competing in existing markets.

What role does distribution play in a startup's success, according to Thiel?

Thiel argues that distribution is just as important as product, if not more so. He criticizes the
common Silicon Valley belief that a great product will sell itself. Even the most innovative product
needs an effective strategy to reach customers, whether through complex sales, personal sales,
marketing, or virality, to achieve market dominance.

How does Thiel view the concept of "founder as victim, founder as god"?

Thiel explores the paradoxical nature of founders, who are often simultaneously celebrated as
visionary geniuses and scapegoated for failures. He suggests that this duality reflects the unique
and often lonely burden of leadership, where founders must embody both extreme confidence
and vulnerability to guide their companies through uncertainty and achieve their ambitious
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goals.

What is the "power law" in the context of venture capital, as described by Thiel?

The power law states that in venture capital, a small number of investments generate the vast
majority of returns, while many others fail or yield only modest results. Thiel emphasizes that VCs
must understand this and focus on identifying and funding companies with the potential for
extreme, monopolistic success, rather than diversifying broadly, to achieve significant returns.

What is Thiel's main criticism of "indefinite optimism" in modern society?

Thiel criticizes indefinite optimism for fostering a passive expectation of progress without
specific plans or efforts. He argues it leads to stagnation, where people hope for a better future
but don't actively build it, resulting in incremental improvements (1 to n) rather than
groundbreaking innovations (0 to 1), particularly in hard science and technology.

How does Thiel suggest entrepreneurs should approach building a team and culture?

Thiel advises building a strong, cohesive team with a shared mission, emphasizing that a startup
is a "conspiracy to change the world." He stresses the importance of aligning incentives, defining
clear roles, and fostering a unique culture that attracts and retains top talent, all working
towards a definite vision and shared purpose.

What does the book suggest about the future of technology and innovation?

The book expresses concern about a perceived slowdown in "hard" technological innovation
(e.g., energy, transportation) compared to rapid advancements in IT. Thiel urges a return to
definite optimism and a focus on creating entirely new technologies (0 to 1) to build a truly better
future, rather than just optimizing existing ones and competing in crowded markets.

What is the significance of the book's title, "Zero to One"?

The title "Zero to One" signifies the act of creation—moving from nothing to something entirely
new. It represents vertical progress, inventing a new product or market. This contrasts with "one
to n," which means copying or expanding on existing ideas. The book advocates for
entrepreneurs to focus on creating new value rather than merely competing in existing spaces.

How does Thiel propose entrepreneurs can identify a potential monopoly?

Entrepreneurs can identify potential monopolies by looking for opportunities to create
something truly unique that solves a problem in a fundamentally better way, allowing them to
dominate a small niche market. This involves asking the contrarian question, discovering secrets,
and ensuring the business has proprietary technology, network effects, economies of scale, and
branding.

What is Thiel's view on the importance of proprietary technology for a startup?
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Proprietary technology is paramount for Thiel. He considers it the single greatest advantage a
company can have, as it makes a product or service difficult or impossible for competitors to
replicate. This technological edge is a fundamental component of building a sustainable
monopoly and escaping the destructive forces of competition, ensuring long-term value
creation.

What advice does Thiel offer regarding starting small?

Thiel advises starting small by dominating a very specific, niche market first. This allows a startup
to achieve a monopoly in that small segment before gradually expanding into adjacent markets.
Trying to tackle a large market from the outset often leads to intense competition and failure,
making focused initial dominance crucial.

What is the role of a unique company culture in a startup's success?

A unique and strong company culture is crucial for success, as it aligns the team around a shared
mission and vision. Thiel emphasizes that a startup is a "conspiracy to change the world,"
requiring a cohesive group of individuals who work well together and are committed to the
company's definite plan for the future, fostering loyalty and productivity.

Spoiler: What is the main takeaway or call to action for readers at the end of "Zero to One"?

Spoiler: The main takeaway is a call to action for entrepreneurs to embrace definite optimism
and strive to create entirely new things (go from zero to one) rather than merely copying or
improving existing ones. Thiel encourages readers to seek out important truths, build
monopolies, and actively shape a better future through bold, original innovation, rather than
settling for incremental progress.

How does Thiel suggest entrepreneurs should think about the future?

Thiel urges entrepreneurs to think about the future not as something that just happens, but as
something they can actively create. He advocates for a "definite" view of the future, where one
has a clear vision and a plan to build it, rather than an "indefinite" approach of hoping for
general progress without specific action, which he believes leads to stagnation.


