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Overview
NCERT Business Studies by Poonam Gandhi is a comprehensive educational textbook designed
primarily for students following the Indian Central Board of Secondary Education (CBSE)
curriculum for Class 11 and 12. The book meticulously covers the entire NCERT syllabus for
Business Studies, presenting complex business concepts in an accessible and student-friendly
manner. It serves as an essential resource for understanding the foundational principles of
business, management, finance, marketing, and the socio-economic environment in which
businesses operate.

The book's main objective is to equip students with a robust understanding of business theories
and their practical applications, preparing them not only for examinations but also for future
academic pursuits in commerce and management. It delves into various forms of business
organizations, the role of public and private sectors, the intricacies of business services, ethical
considerations, and the dynamics of both internal and international trade. By breaking down the
syllabus into logical chapters, supported by clear explanations, examples, and case studies,
Poonam Gandhi's work aims to foster a strong conceptual base and analytical skills in young
learners, making the subject engaging and relevant.

Key Takeaways
• Understand the fundamental nature and purpose of business, including its economic and
social objectives.

• Differentiate between various forms of business organizations, such as sole proprietorship,
partnership, and company, to choose the most suitable structure.

• Grasp the core functions of management—planning, organizing, staffing, directing, and
controlling—essential for effective organizational operation.

• Recognize the importance of social responsibility and business ethics in building sustainable
and reputable enterprises.

• Learn about different sources of business finance and how to manage financial resources
effectively for growth and stability.

• Familiarize yourself with the principles of marketing management, including product, price,
place, and promotion, to reach target consumers.
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• Appreciate the significance of consumer protection and the legal frameworks designed to
safeguard consumer rights.

• Analyze the dynamic business environment and its impact on business decisions and
strategies.

Chapter Summaries
Chapter 1: Nature and Significance of Management

This chapter introduces the concept of management as a process of getting things done with the
aim of achieving goals effectively and efficiently. It explores the characteristics of management,
such as being goal-oriented, pervasive, multi-dimensional (management of work, people, and
operations), continuous, a group activity, and dynamic. The chapter also discusses the objectives
of management (organizational, social, and personal), its importance in achieving organizational
goals, and the different levels of management (top, middle, and operational). A key focus is on
coordination as the essence of management, highlighting its role in integrating diverse activities.

Chapter 2: Principles of Management

This chapter delves into the fundamental principles that guide managerial action. It primarily
covers Henri Fayol's 14 Principles of Management, including division of work, authority and
responsibility, discipline, unity of command, unity of direction, subordination of individual
interest to general interest, remuneration, centralization and decentralization, scalar chain,
order, equity, stability of personnel, initiative, and esprit de corps. Additionally, it examines F.W.
Taylor's principles of Scientific Management (science, not rule of thumb; harmony, not discord;
cooperation, not individualism; development of each person to his or her greatest efficiency and
prosperity) and his techniques like functional foremanship, standardization, simplification, and
various studies (method, motion, time, fatigue).

Chapter 3: Business Environment

This chapter defines the business environment as the sum total of all individuals, institutions,
and other forces that are outside the control of a business enterprise but may affect its
performance. It outlines the features of the business environment, such as being a totality of
external forces, specific and general forces, interrelatedness, dynamism, uncertainty, and
relativity. The importance of understanding the business environment is highlighted, including
its role in identifying opportunities and threats, tapping useful resources, coping with rapid
changes, and assisting in planning. The chapter elaborates on the dimensions of the business
environment: economic, social, technological, political, and legal, often using examples like
demonetisation to illustrate their impact.

Chapter 4: Planning
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This chapter introduces planning as the primary function of management, involving deciding in
advance what to do, how to do it, when to do it, and who is to do it. It bridges the gap between
where an organization is and where it wants to be. The features of planning, such as being
pervasive, futuristic, continuous, and a mental exercise, are discussed. Its importance includes
providing direction, reducing the risk of uncertainty, promoting innovative ideas, and facilitating
decision-making. Limitations like rigidity and high costs are also covered. The chapter details the
planning process, from setting objectives to follow-up action, and describes different types of
plans such as objectives, strategies, policies, procedures, methods, rules, programs, and
budgets.

Chapter 5: Organising

This chapter defines organising as the process of identifying and grouping the work to be
performed, defining and delegating responsibility and authority, and establishing relationships
for the purpose of enabling people to work most effectively together in accomplishing objectives.
It outlines the steps in the organising process: identification and division of work,
departmentalisation, assignment of duties, and establishing reporting relationships. The
importance of organising, including benefits of specialisation, clarity in working relationships,
and optimum utilisation of resources, is discussed. The chapter differentiates between functional
and divisional organizational structures and explains the concepts of delegation of authority
(authority, responsibility, accountability) and decentralisation.

Chapter 6: Staffing

This chapter focuses on staffing as the managerial function of finding the right people for the
right jobs. It encompasses estimating manpower requirements, recruitment, selection,
placement, training, development, performance appraisal, promotions, and transfers. The
importance of staffing is highlighted, including obtaining competent personnel, ensuring higher
performance, and continuous survival and growth of the enterprise. The staffing process is
detailed, covering internal and external sources of recruitment, various selection tests, and
different methods of training and development. The chapter emphasizes the role of human
resource management in modern organizations.

Chapter 7: Directing

This chapter defines directing as the process of instructing, guiding, communicating, and
inspiring people to achieve organisational objectives. It is considered the heart of management,
initiating action within the organization. The characteristics of directing, such as initiating action,
being continuous, and flowing downwards, are discussed. Its importance includes integrating
employees' efforts, guiding employees to full potential, facilitating change, and bringing stability.
The chapter elaborates on the four key elements of directing: supervision, motivation (including
Maslow's Hierarchy of Needs and various incentives), leadership (autocratic, democratic,
laissez-faire styles), and communication (formal, informal, and barriers to effective
communication).
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Chapter 8: Controlling

This chapter defines controlling as the process of ensuring that actual activities conform to
planned activities, making it a goal-oriented function. It discusses the importance of controlling
in accomplishing organizational goals, judging the accuracy of standards, ensuring efficient
utilization of resources, and improving employee motivation. The controlling process is
explained in detail, including setting performance standards, measuring actual performance,
comparing actual performance with standards, analyzing deviations, and taking corrective
action. The chapter also emphasizes the inseparable relationship between planning and
controlling, highlighting that planning without controlling is meaningless and controlling without
planning is blind.

Chapter 9: Financial Management

This chapter deals with the efficient acquisition and use of financial resources to achieve
organizational objectives. It discusses the primary objective of financial management, which is
wealth maximization for shareholders. The chapter elaborates on three key financial decisions:
the financing decision (determining the mix of debt and equity), the investment decision
(allocating funds to various assets, including capital budgeting and working capital
management), and the dividend decision (how much profit to distribute as dividends versus
retain). Factors affecting each of these decisions are analyzed, along with the importance of
sound financial planning for the long-term health and growth of a business.

Chapter 10: Financial Markets

This chapter explains the role of financial markets in facilitating the transfer of funds from savers
to investors, thereby promoting capital formation. It differentiates between the money market,
which deals with short-term funds (e.g., Treasury bills, commercial paper, call money), and the
capital market, which deals with long-term funds. The capital market is further divided into the
primary market (for new issues, with methods like offer through prospectus, rights issue, e-IPOs)
and the secondary market (stock exchange, for trading existing securities). The chapter details
the functions of a stock exchange and the trading procedure. It also covers the Securities and
Exchange Board of India (SEBI), its objectives, and its regulatory, developmental, and protective
functions.

Chapter 11: Marketing Management

This chapter defines marketing as a social process by which individuals and groups obtain what
they need and want through creating, offering, and freely exchanging products and services of
value with others. It discusses various marketing management philosophies, including the
production, product, selling, marketing, and societal marketing concepts. A central theme is the
marketing mix, commonly known as the 4 Ps: Product (covering branding, packaging, and
labelling decisions), Price (factors affecting price determination), Place (channels of distribution
and physical distribution), and Promotion (including advertising, personal selling, sales
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promotion, and public relations).

Chapter 12: Consumer Protection

This chapter highlights the importance of consumer protection from both the consumer's and
the business's perspectives. It outlines the key consumer rights, such as the right to safety, right
to be informed, right to choose, right to be heard, right to seek redressal, and right to consumer
education, along with corresponding consumer responsibilities. The chapter details the
Consumer Protection Act (typically 2019, or 1986 depending on the edition), explaining its scope
and the three-tier redressal machinery: District Commission, State Commission, and National
Commission. It also discusses the various remedies available to consumers and the role of
consumer organizations and NGOs in promoting consumer awareness and welfare.

Themes
• Business fundamentals

• Organizational structures

• Management principles

• Financial literacy

• Marketing strategies

• Social responsibility

Frequently Asked Questions
What is NCERT Business Studies about?

NCERT Business Studies by Poonam Gandhi is a comprehensive textbook covering the Class 11
and 12 CBSE syllabus for Business Studies. It introduces students to fundamental business
concepts, management principles, financial markets, marketing strategies, and the ethical
responsibilities of businesses, preparing them for academic and professional success in
commerce.

Is NCERT Business Studies worth reading?

Yes, it is highly recommended for students pursuing Class 11 and 12 Business Studies under the
CBSE curriculum. It's also valuable for anyone seeking a foundational understanding of business
and management principles, including those preparing for competitive examinations that
require knowledge of basic business concepts.

How does NCERT Business Studies end?

Spoiler: The book typically concludes with advanced topics in business management, specifically
focusing on Marketing Management, which covers the marketing mix and consumer behavior,
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and Consumer Protection, detailing consumer rights and grievance redressal mechanisms,
thereby completing the cycle from business inception to its interaction with the end-user.

Who should read NCERT Business Studies?

This book is primarily intended for students in Class 11 and 12 studying Business Studies as part
of the CBSE curriculum. Additionally, individuals preparing for entrance exams for commerce or
management courses, or anyone interested in gaining a solid understanding of basic business
principles, would find it beneficial.

How long does it take to read NCERT Business Studies?

Given its comprehensive nature as a textbook covering two academic years' syllabus, reading
NCERT Business Studies thoroughly could take approximately 9 to 12 hours. This estimate
accounts for understanding concepts, reviewing examples, and potentially attempting practice
questions, rather than a quick read-through.

Questions & Answers
What are the primary functions of management as discussed in the book?

The book typically outlines five primary functions of management: planning, organizing, staffing,
directing, and controlling. Planning involves setting objectives and deciding on the course of
action. Organizing is about assigning duties and establishing authority. Staffing focuses on
recruiting and selecting personnel. Directing guides and motivates employees, while controlling
monitors performance against standards to ensure goals are met effectively and efficiently.

How does the book differentiate between money market and capital market?

The book explains that the money market deals with short-term funds, typically for a period of
less than one year, addressing the working capital needs of businesses. Instruments include
treasury bills, commercial paper, and certificates of deposit. In contrast, the capital market deals
with long-term funds, for periods exceeding one year, facilitating investment in fixed assets and
long-term growth. It comprises primary (new issues) and secondary (stock exchange) markets,
dealing with shares and debentures.

What are the main dimensions of the business environment according to the author?

The book identifies several key dimensions of the business environment that influence business
operations. These typically include the economic environment (e.g., interest rates, inflation),
social environment (e.g., customs, values, lifestyle), technological environment (e.g., innovations,
new production methods), political environment (e.g., government policies, stability), and legal
environment (e.g., laws, regulations). Understanding these helps businesses adapt and
strategize effectively.

Explain the concept of 'marketing mix' as presented in the book.
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The book defines the marketing mix as the set of marketing tools a firm uses to pursue its
marketing objectives in the target market. It is commonly referred to as the "4 Ps": Product (the
goods or services offered), Price (the amount customers pay), Place (distribution channels to
make the product available), and Promotion (activities to communicate product merits and
persuade target customers). An effective marketing mix is crucial for successful market
penetration and customer satisfaction.

What is the significance of consumer protection as discussed in the book?

The book emphasizes consumer protection as vital for safeguarding the rights and interests of
consumers against unfair trade practices, exploitation, and defective goods or services. It
highlights the need for consumers to be aware of their rights, such as the right to safety,
information, choice, and to be heard. Consumer protection laws and bodies ensure fair dealings,
promote ethical business practices, and build consumer confidence, contributing to a healthy
market economy.

What are the different forms of business organizations covered in the book?

The book typically covers various forms of business organizations, including Sole Proprietorship
(owned and managed by one person), Partnership (owned by two or more individuals sharing
profits and losses), Hindu Undivided Family (HUF) Business (governed by Hindu law), Cooperative
Societies (voluntary association for mutual benefit), and Joint Stock Companies (separate legal
entity with limited liability, either private or public). Each form has distinct features regarding
ownership, liability, and management.

How does the book explain the concept of 'e-business'?

The book describes e-business as the conduct of industry, trade, and commerce using computer
networks, particularly the internet. It encompasses a wide range of activities, including online
transactions, electronic data interchange, and other digitally enabled business processes.
E-business offers advantages like global reach, lower transaction costs, and faster processing,
but also presents challenges related to security, privacy, and infrastructure.

What are the key elements of 'directing' as a management function?

The book identifies directing as a crucial management function that involves instructing, guiding,
communicating, and inspiring people in the organization to achieve objectives. Its key elements
include supervision (overseeing subordinates' work), motivation (stimulating employees to
perform), leadership (influencing others to willingly strive for organizational goals), and
communication (transferring information and understanding between people). Effective
directing ensures employees contribute their best.

According to the book, what is the importance of 'planning' in business?

The book stresses that planning is the foundational function of management, involving deciding
in advance what to do, how to do it, when to do it, and who is to do it. It bridges the gap between
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where an organization is and where it wants to be. Planning provides direction, reduces risks of
uncertainty, minimizes wasteful activities, promotes innovative ideas, facilitates decision-making,
and establishes standards for controlling, making it indispensable for organizational success.

What are the main types of 'internal trade' discussed in the book?

The book typically categorizes internal trade into wholesale trade and retail trade. Wholesale
trade involves buying goods in large quantities from producers and selling them in smaller
quantities to retailers or industrial users. Retail trade involves selling goods directly to the
ultimate consumers in small lots. The book details the functions, types, and importance of both
wholesalers and retailers in the distribution channel within a country's borders.

How does the book define 'social responsibility of business'?

The book defines the social responsibility of business as the obligation of business enterprises to
pursue those policies, make those decisions, or follow those lines of action which are desirable in
terms of the objectives and values of society. It implies that businesses should not only focus on
profit maximization but also consider the welfare of various stakeholders like employees,
consumers, government, community, and the environment, contributing to sustainable
development.

What are the different sources of 'long-term finance' available to a business, as per the
book?

The book outlines several sources of long-term finance for businesses, which are typically
needed for acquiring fixed assets and funding expansion. These include equity shares
(ownership capital), preference shares (fixed dividend, priority repayment), debentures (debt
capital, fixed interest), retained earnings (ploughing back profits), public deposits, loans from
financial institutions, and international financing. Each source has distinct features regarding
cost, risk, and control.

What is the role of 'staffing' in an organization, according to the author?

The book explains staffing as the management function of manning the organization structure
and keeping it manned. It involves estimating manpower requirements, recruitment, selection,
placement, training, development, promotion, and performance appraisal of employees. The
role of staffing is crucial for ensuring that the right people are in the right jobs at the right time,
contributing to organizational efficiency and effectiveness.

How does the book explain the concept of 'business risk'?

The book defines business risk as the possibility of inadequate profits or even losses due to
uncertainties or unexpected events. It arises from various factors like changes in consumer
tastes, competition, technology, government policy, or natural calamities. The book distinguishes
between insurable risks (e.g., fire, theft) and non-insurable risks (e.g., changes in demand), and
discusses strategies for risk management, emphasizing that risk is an inherent part of business.
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What are the key features of a 'joint stock company' as described in the book?

The book highlights several key features of a joint stock company: it is an artificial person created
by law, having a separate legal entity distinct from its members. It possesses perpetual
succession, meaning its existence is not affected by the death or insolvency of its members.
Members have limited liability, restricted to the face value of shares held. It has a common seal,
and its shares are generally transferable, making it suitable for large-scale operations.

What is the significance of 'controlling' as a management function?

The book emphasizes controlling as the final and crucial management function that involves
monitoring organizational performance towards the attainment of organizational goals. It
includes establishing standards, measuring actual performance, comparing actual performance
with standards, and taking corrective actions if deviations occur. Controlling ensures that
activities conform to plans, helps in achieving objectives, and facilitates efficient resource
utilization.

How does the book describe the role of 'warehousing' in business?

The book explains warehousing as the activity of storing goods and raw materials until they are
needed. It plays a crucial role in bridging the time gap between production and consumption.
Warehousing facilitates continuous production, enables businesses to take advantage of price
fluctuations, provides protection to goods, and offers services like grading, packaging, and
labeling. It is an essential component of the physical distribution system.

What are the different types of 'banks' and their functions mentioned in the book?

The book typically discusses various types of banks, including commercial banks (accept
deposits, grant loans), cooperative banks (serve members, rural credit), specialized banks (e.g.,
export-import bank, industrial banks), and central banks (regulator, banker to government,
issuer of currency). It details their functions such as accepting deposits, lending money,
facilitating payments, and providing agency and general utility services, highlighting their role in
economic development.


