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Overview
Murder on the Orient Express is a classic detective novel by Agatha Christie, first published in
1934. The story follows the renowned Belgian detective Hercule Poirot as he travels aboard the
luxurious Orient Express from Istanbul to Calais. When an American businessman, Samuel
Ratchett, is found dead in his locked compartment, stabbed twelve times, the train is stranded by
a snowdrift in the Balkans. Poirot is called upon to solve the murder before the train can continue
its journey, interviewing the twelve passengers and the train's conductor, each with their own
alibi and secrets.

The novel is a masterful puzzle that challenges the conventions of the detective genre. As Poirot
uncovers the victim's true identity as the notorious kidnapper and murderer of the Armstrong
family's child, the case takes a dramatic turn. The passengers, it emerges, are all connected to
the Armstrong tragedy, and Poirot must decide between two possible solutions: a simple one
involving an outsider, or a more complex and morally ambiguous one that implicates all the
passengers. The book's significance lies in its exploration of justice, revenge, and the limits of the
law, and it remains one of Christie's most famous and enduring works, adapted numerous times
for film, television, and stage.

Key Takeaways
• The novel demonstrates that justice can sometimes be achieved outside the legal system,
but at a moral cost.

• Poirot's method of psychological deduction shows that understanding human nature is as
important as physical evidence.

• The locked-room mystery format proves that a seemingly impossible crime can have a
logical, if surprising, explanation.

• The book challenges the reader to question the ethics of vigilante justice and the role of the
detective in deciding what is right.

• Christie's use of a closed circle of suspects (the train passengers) creates a tense,
claustrophobic atmosphere that heightens the mystery.

• The dual solution presented by Poirot highlights the difference between legal truth and
moral truth, and the detective's choice reflects his personal code.
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• The novel is a prime example of the 'fair play' mystery, where all clues are presented to the
reader, allowing them to solve the case alongside the detective.

Chapter Summaries
Part 1: The Facts

The novel opens with Hercule Poirot in Istanbul, preparing to board the Orient Express. He
receives a telegram urging him to return to London, and despite the train being unusually full, he
secures a berth through his friend, the director of the Compagnie Internationale des
Wagons-Lits. On the train, he meets various passengers, including the brash American Samuel
Ratchett, who attempts to hire Poirot as a bodyguard, but Poirot refuses. That night, Poirot is
awakened by a cry from Ratchett's compartment, and the next morning, Ratchett is found dead,
stabbed multiple times. The train is stuck in a snowdrift, and Poirot agrees to investigate.

Part 2: The Evidence

Poirot begins his investigation by interviewing the train's conductor, Michel, and the passengers.
He discovers that Ratchett was actually the criminal Cassetti, responsible for the kidnapping and
murder of the Armstrong child. The passengers include a variety of characters: the secretary
Hector MacQueen, the valet Edward Masterman, the Russian princess Natalia Dragomiroff, the
countess Helena Andrenyi, the American widow Mrs. Hubbard, the Swedish missionary Greta
Ohlsson, the Italian auto salesman Antonio Foscarelli, the English colonel Arbuthnot, the
Hungarian count and countess, the American businessman Hardman, and the German maid
Hildegarde Schmidt. Each provides an alibi, but Poirot finds inconsistencies and a mysterious
burnt note.

Part 3: The Solution

Poirot gathers all the passengers in the dining car and presents two possible solutions. The first
is that an outsider, a man seen earlier on the train, killed Ratchett and escaped. The second,
which Poirot reveals as the true solution, is that all twelve passengers were involved in the
murder, each stabbing Ratchett as an act of collective vengeance for the Armstrong tragedy. He
explains that the passengers were all connected to the Armstrong family, and they conspired to
execute a form of justice that the legal system had failed to deliver. Poirot presents both
solutions to the company director, Bouc, and the doctor, Constantine, who agree to accept the
first, simpler solution, allowing the passengers to go free.

Themes
• Justice and revenge

• Moral ambiguity

• The nature of truth
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• Class and society

• The limits of the law

Notable Quotes
• "The impossible could not have happened, therefore the impossible must be possible in
spite of appearances." — Poirot's internal reasoning when faced with the seemingly
impossible murder in a locked compartment.

• "I have a theory that the murderer was a person who was not on the train at all." — Poirot's
initial suggestion to Bouc, before he reveals the true solution.

• "The people on the train were not all of the same class, but they were all of the same kind."
— Poirot's observation about the passengers, hinting at their shared connection.

• "I am not a policeman. I do not care for the letter of the law. I care for justice." — Poirot's
explanation to Bouc and Constantine as he decides which solution to present.

• "It is a matter of conscience. I have to decide what is right." — Poirot's reflection on the
moral dilemma posed by the murder.

Frequently Asked Questions
What is Murder on the Orient Express about?

Murder on the Orient Express is a detective novel by Agatha Christie featuring Hercule Poirot.
While traveling on the famous train, Poirot investigates the murder of an American businessman,
Samuel Ratchett, who is found stabbed in his locked compartment. The train is stranded by
snow, and Poirot interviews the passengers, uncovering a complex web of connections and a
shocking collective secret.

Is Murder on the Orient Express worth reading?

Yes, it is widely considered one of Christie's best works. The plot is clever, the solution is
surprising yet logical, and the moral questions it raises are thought-provoking. It is a fast-paced
read with memorable characters and a satisfying puzzle, making it a must-read for mystery fans
and newcomers alike.

How does Murder on the Orient Express end?

Spoiler: Poirot reveals that all twelve passengers conspired to murder Ratchett, who was actually
the criminal Cassetti, responsible for the kidnapping and death of the Armstrong child. Each
passenger stabbed him once. Poirot presents two solutions to the company director and doctor,
and they agree to accept the simpler one, that an outsider committed the crime, allowing the
passengers to go free.

Who should read Murder on the Orient Express?
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Anyone who enjoys classic mysteries, locked-room puzzles, and character-driven plots. It is a
great starting point for readers new to Agatha Christie or the detective genre. The book's themes
of justice and morality also appeal to readers interested in ethical dilemmas, and its concise
length makes it accessible for casual readers.

How long does it take to read Murder on the Orient Express?

The book is about 256 pages long. At an average reading speed of 250 words per minute, it takes
roughly 3 to 4 hours to read. Most readers finish it in a few sittings, making it a perfect weekend
read.


