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Overview

Andrew Crane, Dirk Matten, Sarah Glozer, and Laura J. Spence's "Business Ethics Managing
Corporate Citizenship and Sustainability in the Age of Globalization" offers a comprehensive and
critical examination of ethical issues in contemporary business. The book provides a robust
theoretical framework, exploring various ethical theories and their application to real-world
business dilemmas. It moves beyond traditional corporate social responsibility (CSR) to embrace
the broader concept of corporate citizenship, integrating sustainability, stakeholder
management, and global ethical challenges into a holistic understanding of responsible business
practice.

The text is designed to equip students and professionals with the tools to analyze, understand,
and manage ethical complexities in a globalized economy. It delves into specific functional areas
of business, such as marketing, finance, and human resources, highlighting their unique ethical
considerations. By emphasizing the interconnectedness of business, society, and the
environment, the book argues that ethical management and sustainable practices are not
merely optional add-ons but are fundamental to long-term corporate success and societal
well-being in an increasingly interconnected world.

Key Takeaways
* Ethical considerations must be integrated into core business strategy, not treated as an
afterthought.

* Understanding diverse ethical theories (e.g., utilitarianism, deontology, virtue ethics) is
crucial for navigating complex business dilemmas effectively.

* Corporate citizenship extends beyond traditional CSR, encompassing a company's broader
role and responsibilities within society and towards all stakeholders.

* Sustainability demands a holistic approach, balancing economic viability with social equity
and environmental protection.

* Globalization introduces unique ethical challenges, requiring businesses to adapt to diverse
cultural norms, regulatory frameworks, and supply chain complexities.
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* Effective ethical management systems, including codes of conduct and ethical leadership,
are essential for fostering a culture of integrity.

* Stakeholder engagement is vital for identifying, understanding, and responding to the
legitimate claims and concerns of all groups affected by business operations.

* Businesses have a significant role to play in addressing grand challenges like climate
change, inequality, and human rights through responsible practices.

Chapter Summaries

Chapter 1: Introducing Business Ethics

This chapter sets the stage by defining business ethics and its relevance in contemporary
business. It explores common misconceptions about business ethics, such as the idea that it's
solely about personal morality or that it's a contradiction in terms. The authors introduce the
concept of the 'ethical dilemma' and discuss the different levels at which ethics can be analyzed:
individual, organizational, and systemic. It also touches upon the historical development of
business ethics as an academic field and practical discipline, highlighting the increasing public
scrutiny and demands for corporate accountability in a globalized world.

Chapter 2: Framing Business Ethics: Corporate Social Responsibility, Citizenship, and
Sustainability

This chapter delves into the key concepts that frame the discussion of business ethics beyond
just individual decision-making. It differentiates and connects Corporate Social Responsibility
(CSR), Corporate Citizenship (CC), and Sustainability. The authors trace the evolution of CSR from
Carroll's pyramid to more modern interpretations, explaining how CC broadens the scope to
political and social rights, and how sustainability integrates environmental, social, and economic
dimensions. It discusses the various arguments for and against these concepts, emphasizing
their role in defining a company's broader responsibilities to society and the environment.

Chapter 3: Ethical Theories

This chapter provides a foundational overview of normative ethical theories relevant to business
decision-making. It covers traditional Western theories such as utilitarianism (consequentialist),
deontology (duty-based), and virtue ethics (character-based), explaining their core principles,
strengths, and weaknesses. The authors also introduce more contemporary approaches like
justice theory (e.g., Rawls's theory of justice) and feminist ethics, demonstrating how these
frameworks can be applied to analyze complex ethical dilemmas in business contexts. The
chapter aims to equip readers with tools for systematic ethical reasoning.

Chapter 4: Managing Business Ethics

This chapter shifts from theoretical foundations to practical implementation, focusing on how
organizations can effectively manage ethics. It discusses the importance of ethical leadership,
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corporate culture, and formal ethics programs. Key elements covered include codes of ethics,
ethics training, ethics officers, and reporting mechanisms like whistleblowing. The authors
explore the challenges of embedding ethics into organizational structures and processes,
emphasizing the need for a holistic approach that integrates ethical considerations into strategy,
decision-making, and daily operations to foster an ethical organizational climate.

Chapter 5: Stakeholder Thinking

This chapter introduces and elaborates on stakeholder theory as a crucial framework for
understanding business responsibilities. It defines stakeholders as any group or individual who
can affect or is affected by the achievement of an organization's objectives. The chapter
categorizes stakeholders (e.g., primary/secondary, internal/external) and discusses various
approaches to stakeholder management, including instrumental, normative, and descriptive
perspectives. It emphasizes the importance of identifying, prioritizing, and engaging with diverse
stakeholders to manage ethical issues, build trust, and achieve long-term organizational
legitimacy and success.

Chapter 6: Shareholder and Employee Relations

This chapter applies ethical frameworks to two critical internal stakeholder groups: shareholders
and employees. For shareholders, it examines issues of corporate governance, executive
remuneration, and financial misconduct, discussing the tension between profit maximization
and broader ethical responsibilities. For employees, it addresses workplace ethics, including fair
treatment, discrimination, privacy, health and safety, and employee rights. The chapter explores
ethical dilemmas related to hiring, firing, working conditions, and the psychological contract,
emphasizing the moral obligations companies have to their workforce.

Chapter 7: Consumer Relations

This chapter focuses on the ethical responsibilities businesses have towards their consumers. It
covers a range of issues including product safety, quality, marketing ethics, and consumer
privacy. The authors discuss the ethical implications of advertising practices, pricing strategies,
and the challenges of protecting vulnerable consumers. It also explores the rise of consumer
activism and the increasing demand for ethical consumption, highlighting how companies must
balance profit motives with the duty to provide safe, reliable products and services, and engage
in transparent and honest communication.

Chapter 8: Supplier Relations, Competitors, and the Natural Environment

This chapter extends ethical considerations to external stakeholders beyond consumers. It
examines ethical issues in supply chain management, such as fair trade, labor standards in
global supply chains, and combating corruption. It also addresses ethical conduct towards
competitors, including issues like anti-competitive practices, industrial espionage, and fair
competition. A significant portion is dedicated to the natural environment, discussing corporate
environmental responsibility, climate change, pollution, and the role of businesses in promoting
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ecological sustainability and resource stewardship.
Chapter 9: Civil Society, Government, and Regulation

This chapter explores the complex relationship between business, civil society organizations
(CSOs), and government. It discusses the role of CSOs (e.g., NGOs, activist groups) in holding
corporations accountable and influencing corporate behavior through advocacy and campaigns.
It also examines the role of government in regulating business ethics through laws, policies, and
international agreements. The chapter addresses issues of corporate lobbying, political
donations, and the challenges of balancing corporate interests with public good, highlighting the
evolving landscape of multi-stakeholder governance.

Chapter 10: Globalization and Business Ethics

This chapter specifically addresses the ethical challenges and opportunities presented by
globalization. It explores how global operations complicate ethical decision-making due to
varying cultural norms, legal systems, and economic development levels. Topics include human
rights in global supply chains, corruption and bribery in international business, and the ethical
responsibilities of multinational corporations in developing countries. The authors discuss the
concept of 'global corporate citizenship' and the need for universal ethical standards while
respecting local contexts.

Chapter 11: Ethics of Technology and Digitalization

This chapter delves into the rapidly evolving ethical landscape shaped by technology and
digitalization. It examines issues such as data privacy, algorithmic bias, artificial intelligence
ethics, and the impact of automation on employment. The authors discuss the ethical
responsibilities of technology companies and the broader implications for society, including
surveillance, misinformation, and the digital divide. It highlights the need for proactive ethical
design and governance in the development and deployment of new technologies.

Chapter 12: Social Accounting, Auditing, and Reporting

This chapter focuses on the mechanisms for measuring, evaluating, and communicating an
organization's social and environmental performance. It introduces concepts like social
accounting, social auditing, and sustainability reporting. The authors discuss various reporting
frameworks (e.g., GRI, SASB) and the challenges of ensuring transparency, accountability, and
comparability of non-financial data. It explores how these practices contribute to corporate
legitimacy, stakeholder engagement, and the integration of ethical considerations into strategic
management and decision-making.

Chapter 13: Business Ethics in a Global Context: Challenges and Opportunities

This concluding chapter synthesizes the themes discussed throughout the book, offering a
forward-looking perspective on the future of business ethics. It reiterates the ongoing challenges
of managing corporate citizenship and sustainability in an increasingly complex and
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interconnected world. The authors emphasize the opportunities for businesses to drive positive
social and environmental change, highlighting the importance of responsible leadership,
innovation, and collaboration across sectors. It reinforces the idea that ethical business is not
just about compliance, but about creating shared value and contributing to a more sustainable
and equitable global society.

Themes

* Corporate Social Responsibility
* Ethical Decision Making

* Sustainability Management

* Global Business Ethics

* Stakeholder Engagement

* Corporate Citizenship

Frequently Asked Questions

What is Business Ethics Managing Corporate Citizenship and Sustainability in the Age of
Globalization about?

This book is a comprehensive textbook on business ethics, corporate social responsibility, and
sustainability. It explores the theoretical foundations of ethical decision-making, practical
management tools, and the complex challenges businesses face in a globalized world,
emphasizing corporate citizenship and the integration of social and environmental concerns into
business strategy.

Is Business Ethics Managing Corporate Citizenship and Sustainability in the Age of
Globalization worth reading?

Yes, it is highly regarded for its thoroughness and accessibility. It's an essential read for students
of business ethics, CSR, and sustainability, as well as for managers and professionals seeking a
deep understanding of how to integrate ethical considerations and responsible practices into
their organizations in a global context.

How does Business Ethics Managing Corporate Citizenship and Sustainability in the Age of
Globalization end?

Spoiler: The book concludes by synthesizing its core themes, particularly focusing on the
dynamic and evolving nature of business ethics in a globalized world. It looks towards future
challenges and opportunities for businesses to act as responsible corporate citizens,
emphasizing the ongoing need for adaptation, ethical leadership, and sustainable practices.
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Who should read Business Ethics Managing Corporate Citizenship and Sustainability in the
Age of Globalization?

This book is primarily intended for undergraduate and postgraduate students in business,
management, and ethics programs. It is also highly valuable for business leaders, managers,
policymakers, and anyone interested in understanding the ethical responsibilities and
sustainable practices of corporations in a globalized economy.

How long does it take to read Business Ethics Managing Corporate Citizenship and
Sustainability in the Age of Globalization?

Given its comprehensive nature as a textbook, reading this book thoroughly would likely take
approximately 12-16 hours, depending on reading speed and engagement with the material. It is
often read over the course of a semester.

Questions & Answers

What is the primary focus of "Business Ethics Managing Corporate Citizenship and
Sustainability in the Age of Globalization"?

The book primarily focuses on providing a comprehensive overview of business ethics,
examining how corporations can manage their responsibilities as citizens in a globalized world,
and integrating principles of sustainability into their core operations. It explores various
theoretical perspectives, practical challenges, and strategic approaches to ethical
decision-making, corporate social responsibility (CSR), and stakeholder engagement within an
international context, emphasizing the complexities introduced by globalization.

How do Crane, Matten, Glozer, and Spence define Corporate Social Responsibility (CSR) in
the book?

The authors define Corporate Social Responsibility (CSR) as the responsibilities of businesses
towards society. They present it as a concept whereby companies integrate social and
environmental concerns in their business operations and in their interaction with their
stakeholders on a voluntary basis. The book discusses various models and dimensions of CSR,
including economic, legal, ethical, and philanthropic responsibilities, and explores how these
evolve and are interpreted differently across various global contexts.

What is the difference between descriptive and normative ethics as discussed in the book?

The book distinguishes between descriptive and normative ethics. Descriptive ethics describes
how ethical decisions are actually made in business, focusing on empirical observations of
behavior and the factors influencing it. Normative ethics, on the other hand, is concerned with
how ethical decisions should be made, prescribing moral principles and frameworks for guiding
action. It deals with establishing what is right or wrong, good or bad, and provides tools for
ethical reasoning and justification in business contexts.
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How does globalization impact business ethics according to the authors?

The authors argue that globalization significantly complicates business ethics by creating new
ethical dilemmas and intensifying existing ones. It introduces diverse cultural norms, varying
legal frameworks, and complex supply chains that challenge traditional ethical oversight.
Globalization also expands the scope of corporate responsibility, as companies operate across
borders and face scrutiny from a wider range of stakeholders, including international NGOs and
global consumers, necessitating a more nuanced and globally aware approach to ethical
management and corporate citizenship.

Explain the concept of 'corporate citizenship' as presented in the book.

Corporate citizenship, as discussed in the book, refers to the extent to which businesses fulfill
their responsibilities to society. It encompasses the idea that corporations are not just economic
entities but also social and political actors with rights and duties within society. The concept
extends beyond traditional CSR by emphasizing the political role of corporations in providing
social rights, facilitating civil rights, and engaging in self-regulation, especially in contexts where
governments are weak or absent, thereby acting as quasi-governmental institutions.

What are the main arguments for and against business ethics discussed by the authors?

The book presents arguments for business ethics, including enhancing reputation, attracting and
retaining talent, reducing risks, improving financial performance, and meeting stakeholder
expectations. Arguments against business ethics often include the idea that the sole purpose of
business is profit maximization, that ethics is a matter for individuals not corporations, or that
ethical considerations can hinder competitiveness. The authors critically examine these
perspectives, ultimately advocating for the integration of ethics as a strategic imperative for
long-term success and legitimacy.

How does stakeholder theory relate to business ethics in this textbook?

Stakeholder theory is a foundational concept in the book, positing that businesses have
responsibilities not only to shareholders but also to a broader group of stakeholders who can
affect or are affected by the organization's actions. This includes employees, customers,
suppliers, communities, and the environment. The theory provides a framework for identifying
relevant ethical issues, understanding competing demands, and making decisions that consider
the legitimate interests of all parties involved, moving beyond a purely shareholder-centric view
of corporate responsibility.

What role does sustainability play in the authors' framework for business ethics?

Sustainability is presented as a crucial and integral component of modern business ethics. The
authors emphasize the 'triple bottom line' approach, which suggests that businesses should
measure their success not just by financial performance, but also by their social and
environmental impact. Sustainability involves meeting the needs of the present without

https://booksummaryai.com/country/en/business-ethics-managing-corporate-citizenship-and-sustainability-in-the-age-of-globalPzgeon



compromising the ability of future generations to meet their own needs, requiring businesses to
adopt long-term perspectives and integrate ecological and social considerations into every
aspect of their strategy and operations.

Describe the ethical decision-making frameworks or models proposed in the book.

The book explores various ethical decision-making frameworks, including consequentialist (e.g.,
utilitarianism), deontological (duty-based), and virtue ethics approaches. It also discusses
practical models for managers, such as the stages of ethical decision-making, issue-contingent
factors, and frameworks that incorporate stakeholder analysis. These models help individuals
and organizations systematically analyze ethical dilemmas, identify relevant moral principles,
consider potential outcomes, and justify their chosen course of action in a structured manner.

How do the authors address the issue of ethical relativism in a global context?

The authors address ethical relativism by acknowledging the diversity of moral beliefs across
cultures, particularly in a globalized business environment. While recognizing that some ethical
standards may vary, they also argue for the existence of certain universal ethical principles or
'hypernorms' that transcend cultural differences, such as respect for human dignity and basic
rights. The book encourages managers to navigate this tension by developing cultural
intelligence, engaging in dialogue, and striving for ethical consistency while respecting local
contexts, rather than succumbing to complete moral relativism.

What is the significance of corporate accountability in the context of business ethics and
sustainability?

Corporate accountability is highly significant, as it refers to the extent to which a business is
answerable for its actions and their impact on stakeholders and the environment. The book
highlights that accountability involves transparency, reporting, and mechanisms for redress. It is
crucial for building trust, ensuring compliance with ethical standards, and demonstrating
genuine commitment to CSR and sustainability. Without robust accountability mechanisms,
ethical commitments can remain mere rhetoric, undermining the legitimacy and effectiveness of
corporate citizenship efforts.

How do the authors suggest businesses can integrate ethics into their strategy and
management?

The authors suggest that integrating ethics requires a holistic approach, moving beyond mere
compliance. This involves embedding ethical considerations into the company's vision, mission,
and values, developing robust ethical leadership, establishing codes of conduct, and
implementing ethics training programs. Furthermore, it entails integrating ethical impact
assessments into strategic planning, linking ethical performance to reward systems, and
fostering an organizational culture that encourages open dialogue about ethical dilemmas and
supports whistleblowing, making ethics a core part of daily operations and decision-making.
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What are some of the challenges businesses face in managing corporate citizenship
globally?

Businesses face numerous challenges in managing corporate citizenship globally, including
navigating diverse legal and regulatory environments, conflicting cultural expectations
regarding ethical behavior, and managing complex global supply chains with varying labor and
environmental standards. Other challenges include balancing global consistency with local
responsiveness, addressing issues of corruption, human rights abuses, and environmental
degradation in developing countries, and managing the expectations of a wide array of
international stakeholders, all while maintaining competitiveness and profitability.

How does the book differentiate between primary and secondary stakeholders?

The book differentiates stakeholders into primary and secondary categories. Primary
stakeholders are those without whose continuing participation the corporation cannot survive,
such as employees, customers, suppliers, and shareholders. Their relationship with the company
is direct and essential for its operations. Secondary stakeholders, on the other hand, are those
who can affect or are affected by the corporation but are not essential for its survival, such as
media, activist groups, and local communities. While not directly involved in transactions, their
influence can be significant.

What is the 'triple bottom line' concept and how does it relate to sustainability in the book?

The 'triple bottom line' (TBL) is a concept central to the book's discussion of sustainability,
advocating that companies should prepare three separate bottom lines: one for profit, one for
people, and one for the planet. It means measuring success not just by financial performance
(economic), but also by social equity (social) and environmental impact (environmental). The TBL
framework encourages businesses to take a holistic view of their performance, recognizing that
long-term success is intertwined with positive contributions to society and the environment,
thereby operationalizing sustainability.

Why do the authors emphasize the 'age of globalization' in the book's title?

The authors emphasize the 'age of globalization' because it fundamentally reshapes the
landscape of business ethics. Globalization intensifies the complexity of ethical issues by
expanding business operations across diverse cultures and regulatory systems, creating global
supply chains, and increasing the power and influence of multinational corporations. This
context necessitates a re-evaluation of traditional ethical frameworks and a focus on corporate
citizenship and sustainability that accounts for interconnected global challenges and
responsibilities.

What are the main criticisms of CSR that the book discusses?

The book discusses several criticisms of CSR, including arguments that it distracts from the
primary economic purpose of business (profit maximization), that it can be a form of
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'greenwashing' or 'bluewashing' to improve public image without genuine change, and that it
can be difficult to measure its true impact. Other criticisms include concerns about the lack of
clear definitions, the potential for CSR to be used as a substitute for government regulation, and
the challenge of balancing diverse stakeholder interests without clear accountability frameworks.

How does the book address the role of NGOs and civil society in promoting business ethics?

The book highlights the significant and growing role of NGOs and civil society organizations in
promoting business ethics. These groups act as watchdogs, advocates, and partners, pressuring
corporations to adopt higher ethical standards, improve their social and environmental
performance, and increase transparency. They influence public opinion, mobilize consumer
action, and engage in direct dialogue or confrontation with companies, thereby shaping
corporate behavior and contributing to the development of global ethical norms and
accountability mechanisms.

What is the concept of 'ethical leadership' as presented by Crane, Matten, Glozer, and
Spence?

Ethical leadership, as presented in the book, is crucial for fostering an ethical organizational
culture. It involves leaders demonstrating integrity, acting as moral role models, and actively
promoting ethical conduct throughout the organization. Ethical leaders communicate clear
ethical expectations, reward ethical behavior, punish unethical actions, and create an
environment where employees feel safe to raise ethical concerns. Their commitment to ethics at
the top sets the tone for the entire organization, influencing employee behavior and the
company's overall ethical performance.

What practical steps can managers take to foster an ethical culture within their
organization, according to the book?

According to the book, managers can foster an ethical culture by leading by example,
consistently demonstrating ethical behavior and integrity. They should clearly communicate the
company's ethical values and expectations through codes of conduct and training. Establishing
fair and transparent decision-making processes, providing channels for reporting ethical
concerns without fear of retaliation, and integrating ethical performance into appraisal and
reward systems are also crucial. Ultimately, managers must actively champion ethics, making it a
visible and valued part of the organizational identity.
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